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Drug development budgeting (over)simplified. 

 
Easy: Its $3M for a basic chronic, orally administered small molecule program using rats 
and dogs as the toxicology species and assuming no existing staff of toxicologists, 
process chemists, formulators and regulators just waiting for something to do. However, 
few programs actually meet these basic criteria, and many factors will impact this 
number, up and down. They include: 
 

 
 
Take home message: The $3M number is a nice rule of thumb, but that is all it is. A good 
strategic plan and some realistic vendor quotes are needed to budget effectively. One 
more important note – don’t forget some contingency because something unexpected 
WILL happen.  You’ll be glad you accrued that extra 10% percent in the budget so you 
don’t have to “find” the emergency fund by reallocating from other activities. 
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